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ABSTRACT
The purposes of this research were 1. to study the states, problems and factors related to
electrical power saving administration in vocational institutes under the Institute of Vocational
Education Northern Region 4, 2. to develop the administrative strategies for electrical power
saving administration in vocational institutes under the Institute of Vocational Education
Northern Region 4, and 3. to experiment and evaluate the strategies. 4. The data were
collected through a questionnaire, an interview, documentary analysis, workshops, a
connoisseurship, strategic experiment and assessment. Basic statistics including mean,
frequency, percentage, standard deviation, and content analysis were also used. The findings
were as follows: (1) The administration of electrical power saving measures revealed that each
vocational institute had electrical power saving projects. The problem was that there was no
strategic plans to use for electrical power saving administration. For the factors related to
electrical power saving administration, the strength was found that personnel had a wide
range of competencies, and the weakness was that most electrical equipment had low
efficiency. The opportunity was found that the policy contributed to electrical power saving
administration, and the threat was found that the weather heats up causing increased power
consumption. (2) The strategies consisted of 1 vision, 4 missions, 1 value, 4 strategic issues,
16 goals, 18 strategies, 18 indicators, and 19 measures. (3) The strategic experiment found that
there were 9 products and 9 outcomes. The quality of the strategies in terms of consistency,

propriety, utility and feasibility was found at a high and the highest level.

Keywords : Strategy / Electrical Power Saving Administration / The Institute of Vocational
Education Northern Region 4
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